
 
 
 
 
 
 
 
 
 
 

 

Q1 2021 EDITION 

CONVEYANCING CRUNCH 
DEEPENS AS THE PROPERTY 
MARKET RECOVERS BY DOUBLE IN 
Q1 
• Q1 2021 transactions were up 193% on Q2 2020 after the shutting down of the property market 

caused transactions to slide to 82,385. 

• Strong trading conditions have led to a sustained recovery in the number of active conveyancing 
firms – active firms climbed 4% to 3,962 in Q1 2021, up from 3,808 in Q4 2020. 

• Number of transactions completed by the average firm rose 21% over the last quarter to 61, 
underlining the scale of orders conveyancing firms are having to cope with. 

 
01 June 2021 – The number of property transactions registered in England and Wales climbed 26% over the last 

quarter, rising to 241,916 in Q1 2021, up from 192,063 in Q4 2020, according to our latest edition of the 

Conveyancing Market Tracker. 

This is the first time quarterly transactions have topped pre-pandemic levels since the onset of Covid-19. 

Conveyancing volumes reached 241,916 in Q1 2021, up 2% from 236,641 in Q1 2020. Q1 2021 transaction volumes 

were almost double (up 193%) those recorded in Q2 2020 after the shutting 

down of the property market caused transactions to slide to just 82,385.  

Surging property transactions since the first lockdown can be partly 

attributed to the Stamp Duty Land Tax (SDLT) holiday, introduced in July 

2020. This triggered a wave of home purchases as buyers rush to capture the 

financial benefits on offer. 

Our analysis shows January 2021 represented the busiest month of the 

quarter, with 86,130 transactions occurring, the highest monthly total since 

November 2019. There was a slight dip in February 2021 to 76,239 

transactions, likely resulting from uncertainty over whether the SDLT holiday 

would be extended beyond March, as well as the impact of the return of 

lockdown conditions over Christmas and the New Year.  

 

 

 

“CONVEYANCERS HAVE BEEN RUNNING 

HOT TO HELP GET CLIENTS’ TRANSACTIONS 

OVER THE LINE SINCE THE STAMP DUTY 

HOLIDAY WAS FIRST ANNOUNCED. OUR 

ANALYSIS SUGGESTS THAT THE COST OF 

PROTECTING THE PROPERTY MARKET HAS 

BEEN INTENSE PRESSURES ON REAL ESTATE 

LAWYERS. HIGHER AVERAGE TRANSACTION 

VOLUMES ILLUSTRATE THE GROWING 

WORKLOAD CONVEYANCERS ARE HAVING 

TO SHOULDER, WHICH HAS PUT A HUGE 

STRAIN ON THEIR WELLBEING AND 

PRODUCTIVITY.”    
Andy Sommerville,  

Director of Search Acumen 



 

 

 

 

Number of Active conveyancing firms continues to climb from 2020 lows 

High activity levels in the market have contributed to a sustained recovery in the number of active conveyancing 

firms. Active firms climbed 4% over the last quarter to 3,962 in Q1 2021, up from 3,808 in the previous quarter. 

Stronger trading conditions have helped push the number of active conveyancing firms above pre-pandemic levels 

for the first time, with levels now exceeding the 3,928 firms that were in operation during Q1 2020. Comparisons 

to Q2 2020 illustrate the pace of the market’s recovery, where there were just 2,411 firms active. Q1 2021 figures 

represent a 64% increase from the heights of the pandemic.   

The number of transactions completed by the average firm rose 21% over the last quarter to 61 per month, 

underlining the scale of orders conveyancing firms are having to process amid strong demand in the property 

market. This is a considerable jump from when the pandemic took hold in Q2 2020, which saw average caseloads 

drop to just 34 per month. Since then, average transactions have increased, with Q1 2021 representing the pinnacle 

of activity being handled by conveyancers since the pandemic began.   
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MARKET COMMENTARY 
Andy Sommerville, Director of Search Acumen, comments: 
 

“This data indicates that the growth of the property market shows no signs of slowing down. Government stimulus 

measures, compounded by cheap mortgages and stronger demand for larger properties that provide more green 

space and opportunities to work from home more comfortably, are the key factors behind the bounce-back in 

transactions.  

 

“Conveyancers have been running hot to help get clients’ transactions over the line since the Stamp Duty holiday 

was first announced. Our analysis suggests that the cost of protecting the property market has had intense 

pressures on real estate lawyers. Higher average transaction volumes illustrate the growing workload conveyancers 

are having to shoulder, which has put a huge strain on their wellbeing and productivity. 

 

“The extension of the Stamp Duty holiday is likely to have a more muted impact on demand in the property market 

in the medium term. Since a large proportion of activity has been driven by buyers who have relatively higher 

amounts of housing equity and are now likely to have completed transactions, the pool of prospective buyers in 

the market has shrunk, which will result in a downward pressure on demand.” 

 

“Despite this, lawyers have a huge task ahead of them to clear the backlog of transactions that have piled up and 

help homebuyers achieve their dreams before the window shuts. While many firms have embraced digital ways of 

working to manage during Covid-19 restrictions, we urge the sector to prioritise a digital-first approach as we look 

to the future. Through modest investment in digital solutions and training to upskill workers to improve their 

technological proficiency, firms can capture productivity gains and deliver a more efficient service to clients. These 

workflow improvements will make the transaction process far more seamless; help get people into homes quicker 

and make the sector more resilient to future shocks.”  

 

Andy Sommerville is the Director at Search Acumen. His 35 years of experience in property searches 

spans both public and private sectors. He is committed to advancing government’s digitisation drive 

and to using technology to deliver products and services for the next generation of property law. 

 

NOTES TO EDITORS  

METHODOLOGY 
 
The Conveyancing Market Tracker examines competition in conveyancing 
by analysing business activity among those firms holding Land Registry 
client accounts, as well as assessing commercial pressures and the outlook 
among conveyancers. The Tracker was designed by Instinctif Partners. 
While care is taken in its compilation, no representation or assurances are 
made as to its accuracy or completeness. 
For more information or media enquiries, please contact Malini Parkash or 
Jack Barnett at Instinctif Partners on 0207 457 2020 or 
searchacumen@instinctif.com 

   www.linkedin.com/company/search-acumen   
 

 twitter.com/SearchAcumen  

 

  

ABOUT US 

Search Acumen is a property data insight and technology provider to 
conveyancers, solicitors and commercial property lawyers across the UK. 
Since taking its first order in October 2013, we have become the data 
supplier of choice for many leading residential and commercial firms.  
Our business is dedicated to transforming the information processes to 
enhance and accelerate the practice of property law by delivering 
organised and prioritised property data. Our growth and success rests on 
working with data owners to understand, shape and deliver datasets that 
are essential and insightful for the next generation of property lawyers.  
Our leadership team pioneered the original concept of property searches 
and built an entire industry in the process. Today we provide legal 
professionals with digital access to over 20 layers of essential property data 
on-demand, and work closely with HM Land Registry and other forward-
thinking organisations to revolutionise the experience of buying and selling 
property. Our Managing Director Andrew Lloyd is a founding member and 
board director of the UK PropTech Association and featured prominently 
in LendInvest’s most recent Top 25 Proptech Influencers. 
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